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When the dashboard is wrong

ST S2MES Td &l

Fictional case study: You coordinate emergency drinking-water delivery in a drought-affected Rajasthan
block. A newly introduced risk-ranking tool places two remote hamlets low on the priority list because
recent field data are missing. A field officer reports that their storage is nearly exhausted. Tankers are
limited. A local representative asks you to send a tanker first to a politically prominent settlement that has
a functioning alternative source. Your supervisor wants rapid action but asks for an auditable decision.
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Assumption for this exercise: You may rearrange delivery routes using documented emergency criteria.
Exceptional expenditure or powers outside your delegation require competent approval. The case
specifies no real district, scheme entitlement or mandatory legal deadline. Do not invent these in your
answer.
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Stop before choosing / fAufg @ uget sk

1. Identify stakeholders and ethical tensions. / fgaere 3R Afde a=ra uga |
2. Compare at least three options. / &8 ¥ &# i+ fderedt &t g1 e
3. Give an immediate response, safeguards and review. / IhIel chaH, YRET-IUTT 7R THte Fdmd|

Syllabus connection: Al versus conscience; social justice, humanitarian concerns and accountability;
instrumental versus value rationality; non-factual case studies. The tool may help rank routes, but the
officer remains responsible for justified decisions.

UTSTshH-Hae: HiEH FGHT S SaRTeAT; TrTfoieh =, AHER SRR 3R STaTdeal; HIU-ueh S JeduReh dlfchehdT;
hTeuf-eh WehUT| YUTTel! AF-shH H TSI & Hehdll 8, TR IAd Aoy i formierdt sifderrt &t g1
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Diagnose the conflict
g <kl ggdar

Stakeholders / fgdurRs

Residents of the remote hamlets face immediate hardship; children, older people and people with limited
mobility may face greater risk. Other settlements also need predictable service. Tanker drivers need safe,
feasible routes. Field staff need a way to correct data without retaliation. Supervisors and the public need
traceable reasons. The representative may convey legitimate local information but cannot replace
evidence with political preference.

T IOt & FaTit &t dehTel SRfSHTS §; 9<d, 95 ofR Hiffa nfasfierar aret & sifdres Sifew # gt aad 81 o afeat
ol ot sRIGwE Ja1 F1fgq| Aretehl vt FRiErd, saragiiRes A1l =1fgq | it reat t fomm ufasne siichs URA o1 STaeR
TIfeql IR HfYRRY 3R STHAT HRUN HY Sra o Feh | Ul Iuaift a1 & GehrdT 8, TR IsTHifdeh udis d1eg ol fdehed
el &1

What is actually in tension? / 315l a-Td a1 87

» Speed versus verification / Tfd I9H T&TAH

» Consistent procedure versus correction of faulty data / ufehar &t Sfd ST TTeld SHiche! ol GUR

« Efficient routing versus reaching the most vulnerable / g2rel A1 s=1H Haffde SrgRf&T il deh ugaT
« Transparency versus residents’ privacy / UR&i=TdT s=m et & fAsrar

Instrumental rationality weighs goals, means and foreseeable consequences, as when comparing
delivery routes for a chosen relief goal. Value rationality acts from belief in the intrinsic worth of conduct
independently of its success, as when refusing to humiliate people because respect is owed. These are
orientations of action, not guarantees of ethical correctness. A short route alone cannot justify
overlooking severe need; a defensible relief decision also requires fair criteria, transport capacity and safe
delivery.

HIYTUR dlfchehdl H @184, T4 3R Go1fdd gRumd didt S11d 8, S8 Tgd o 99 18 o forg faaRur-Amt &ht e e
HeUReh dTfchehdl H SferT T STERUT AT & oI a8 S1U=-31T0 | JegaT™ AFdT &, TtheldT et a1 7 et S8 994 &A1
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Max Weber, The Theory of Social and Economic Organization, chapter I, section 2, pp. 115-118

A dsR, The Theory of Social and Economic Organization, 31earI [, @s 2, 9. 115-118

The compass analogy / f&n-gaek &t Iu=T

A dashboard is like a map: missing roads can mislead even when its calculations are consistent. Field
evidence corrects the map; ethical judgement helps decide whose urgent need matters; lawful authority
sets the boundary of action. A personal hunch alone is not an adequate override.

SMETS TR ST 8: ehls AR T gt df el 11 ot Terd & & Fendt 81 &t aned Farm gurar g; Afdd fadw sexd &t
dTcehlelehdl THSTAT 8; 34 SRR href hl HHT T T ¢ | hae [sit SAT h STUR TR UUTTel! chl dIGer-T gaitd gl


https://wiswo.org/books/_resources/book-reference-pdfs/Weber-1947-The%20Theory%20of%20Social%20and%20Economic%20Organization.pdf#page=126
https://wiswo.org/books/_resources/book-reference-pdfs/Weber-1947-The%20Theory%20of%20Social%20and%20Economic%20Organization.pdf#page=126
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Compare options and act

fasreat kY geraT iR haTs

Option / fAerea Assessment / 3fTehel=
A. Follow the ranking unchanged Fast and consistent, but repeats missing-data bias and ignores
AR gUTad AT credible risk.

2ffer 31k Yeresy, WR gl iichel ot yeruTa T faga-ia sifes sHdwr

B. Follow political preference May avoid immediate pressure, but uses an irrelevant criterion
oI udie A and weakens trust.
dTcehifeleh GaTd 9T, R YT STUR 3R SHIYT ol Jehar |

C. Suspend all deliveries pending a full audit May improve evidence later but causes avoidable harm now.

quf Sifg ek faa=or A TG 7 SgaR A1eT T4, W 7T eTelt S1 Fepet arett g1 |

D. Rapid verification plus reasoned, Best balances urgency, fairness and accountability if criteria

authorised reprioritisation and records are consistent.

AR AT 3R ARV, SifAehpd gH:urfienar TehTH AIFES 3R Renls g al dieenticierdT, =R 9UT STdTelca! &l dga’
LLSER

A defensible sequence / 3R wrd-sre

1. Verify urgently: contact field staff and local service points; cross-check storage, alternative sources
and access. Do not delay urgent help for a perfect dataset.
AhTe TTUA: 851 HHarR SR dar-faigstt @ +sR, faeed ofk uga Sird | guf sifenst &l udlier # smasae T8 7 k|

2. Prioritise relevant need: severity, lack of alternatives and vulnerability; use the same criteria across
settlements. Arrange available delivery within delegated powers.
ST ot wrAfAeRar: 71iRar, feedt s srvra SiR srgRem; 9 afal R 99 AMEs | TAaraioid SifeRT & iR
IEGRUICE]]

3. Handle pressure respectfully: seek evidence from the representative; explain the criteria and record
the request without unnecessary public accusation.

ZETd Rl HHTFYdeh ATHAT: U @ 9187 o, ATde Trad 3iR 3H1ageh didsifes SIRIY & foT SRt & el

4. Record and review: log evidence, route changes and approvals; publish criteria and service updates
without private details; enable complaints and correct data.
gof e SR Teften e red, AFT-uRady, Wigfaar, st faavor & fomr amde SR dar-gae; fRera gt siiesr-
JUR|
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A model response and rubric
3reet IR R AFES

Practice prompt: 10 marks, 150 words. What would you do, and why? Address the dashboard error,
political request and accountability.

S TH-U: 10 3ich, 150 A | Y FAT BT IR FT? 32raS hY Jfe, IsTIfdeh SRy T Sfaredal R =R

Model answer: I would not treat the ranking as conclusive because missing field data can conceal urgent
need. I would rapidly cross-check storage and alternative sources through field staff, while preparing
available relief within my delegated authority. Allocation would use consistent criteria of urgency,
vulnerability and lack of alternatives. I would ask the representative for relevant evidence and explain why
political prominence cannot determine priority. Any departure from the ranking would be reasoned,
recorded and reported to the supervisor; expenditure beyond my powers would require approval. Drivers
would receive feasible, safe routes. Public updates would explain service criteria without exposing
residents’ private details. I would provide a grievance channel, confirm delivery and correct the dataset,
then review whether similar hamlets were excluded. This approach combines humanitarian urgency with
impartiality and accountability: technology supports judgement but does not transfer responsibility away
from the officer.

e IeR: sl gt sifens ek SR T waha &, SWerg shwia & siftrm T ARH aiaRaT @ SR ok At
Hial &t @Rd Siid & AT U YRR F IJUTH Agd dIR e | 3Teie dTechlieichd], SYRET IUT fAchedl & 3141d & TAH
AFEEl & ghm| ufafafe @ urifies area Aimenr TE & foh ASTifdeh U9Ta UTfAehdT Sl STUR 61 &1 hichd I el
Profer 3 T oot heds aRE AHRIBRY o GG BT, SfER-HT & aeR @ Y e i TTeieR @t GRiE, TR
AR G| FrdSIies gadr A s faeror & fomm dar-Arde sard | fRierrrd-egewar sATe fararer 6 gfe, sifest @1 gur
3R GHTA SIOTT & afgsenvor i THien | 398 AHEI dichiicrendl, Asaerar ok Sareed! Jedt 81 den-ie Aofa
Ggraeh g, HfURRY hl fFHERT T WIHTF 81 |

Self-assessment / T-H-ich Marks / 3ich
Identifies data uncertainty and stakeholders / sifAfgiaar 7 fgaeme 2
Compares options and values / fd&ed 3R a0 2
Feasible, authorised immediate action / STEgIRe fAhd dehict HeH 3
Records, privacy, grievance and review / Reig, fstar, fReraa, awten 2
Clear, disciplined expression / TE nfad rfHeafey 1

5-mark follow-up (50 words): Why is “the computer decided” an inadequate defence? Expected answer:
data and design can be incomplete or biased; officials must assess evidence, lawful authority and
consequences; explain decisions and provide review. Do not claim every algorithm is biased or every
override is ethical.

5-3ichIT gReh (50 2reg): “Sheex = ol forar ol sama ot Agl? smfera Swr: siies ofiR fewms= srquf a1 uerarayof gt
Hend 8, fURRT 18, Ay YRR 3R TRUT i, wROT AT THIEr &1 8§ TNREH ahl T&TUTd! a1 §R g%aary oht Afces
Pl

Official alignment / 3nferTRe uTsashA-Eea: RPSC, Scheme & Syllabus, 09-01-2026, Paper IT Unit I, p.5. English syllabus - Hindi

syllabus - Question scheme. Checked 30-09-2026. Explanations, cases, questions and rubrics are original learning material, not
official answers. / ARGV, UhRT, U AT Hedich HHGE Hifelch S79aTd Tt &, SferentRer 3w A&l



https://rpsc.rajasthan.gov.in/Static/Syllabus/238A2E0E-B0D0-49C2-8E5E-D299A915037F.pdf
https://rpsc.rajasthan.gov.in/Static/Syllabus/AA44F830-0A8A-426A-B2F5-0B55C7A6DAB1.pdf
https://rpsc.rajasthan.gov.in/Static/Syllabus/AA44F830-0A8A-426A-B2F5-0B55C7A6DAB1.pdf
https://rpsc.rajasthan.gov.in/Static/Syllabus/C112D918-2998-45A0-BE42-3A7A82DFF032.pdf
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